
The proper Pre-game is without a doubt is at the core of the majority of issues that 
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arise in matches.  Breakdown in communication, or the inability of crew members to 
know how to react or where to be, causes many more problems than necessary in 
matches at all levels of the game.

Today we’re going to discuss The Pre-game Conference.  The Do’s and the Don’t.
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30 minutes is the “traditional” benchmark used as a minimum.  For some games 2 
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hours is a minimum, depending on the number of variables the referee crew is going 
to have to deal with.

Maximum, at the pros you’re expected to be a some games a day ahead of time.  
Some international matches even earlier.  So there is no maximum, it’s whatever it 
takes when you take everything into account.

Has the team ever worked together before?

Have any of the team members ever seen these teams before?

What level is the game, pro, amateur, youth?

What distance are you going to have to travel?  Do you need to allow extra time in 
case of traffic delays?

Is the game televised, do you need extra time to prepare for that?  More time to 
make field inspections because of camera locations?

Imagine other factors, they’re countless when you get more experience.



These are the MUST HAVE categories of items.  The absolute essential ingredient 
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categories

Inspection of field, balls, players, and all other environmental factors that can affect 
your match.

No matter how many times you’ve heard them, cover the team mechanics.  Find a 
way to methodically cover them all.  Form a routine that you can use from memory.  
Maybe you start with one part and end on another.  What works for you.

How you are going to administrate the game.

Who’s going to cover what area?

How will the AR’s know when to assist and not insist?

When do you as the Referee want an AR onto the pitch?

We’ll look at each category separately in a minute.



Of the countless things that you might envision “COULD” be added, experience will 
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always teach you one more.

What are the special rules of this competition?

Were you able to find out anything about these teams from other officials that 
already had them?

Who are the stars that might be a target?  Who are the “holding midfielders” who’s 
job is to stop an attack at all costs?

Is the coach a paid professional with his or her job on the line, or is he/she a 
passionate but unpaid volunteer with perhaps minimal coaching training and 
experience?   Is there a “reputation” to be prepared for?  How can you get him or 
her into your pocket early and save some problems later?  

Are you going to have to allow for elaborate pre-game ceremonies?



We’ve already talked about field inspections.  Obviously these are going to be 
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different at a professional stadium versus a local pitch.  



Here’s where your want your own methodical routine to cover them everything.  No 
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doubt, you’ll pattern it after what you’ve had another more experienced referee or 
referees give you.  Always use the Guide to Procedures as a base line to ensure 
you’ve discussed everything.

Maybe you want to write it out and follow it as an outline every time.  Maybe 
laminate it and carry it in your kit.



Who’s going to back up your time?  Watches have been know to break.  Who’s 
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going to record goals or cards?  When and in what order ?  Remember you always 
want others watching the field and players when you’re not !

How should AR1 and/or the 4th handle substitutions?  

What do you want and not want the 4th official to do?



How will the crew handle injuries?  Notice where this AR looking while the referee is 
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bending over checking the player?  Why?

Do you want the AR always with the 2nd to last defender?  When do you want the 
AR on the goal line?

Will the amount of responsibility of your AR’s change or shift when you’re caught on 
a break away situation?  

What about Overtime or Penalty Kicks? 

If there’s a PK, have you discussed communication and responsibility with your 
AR’s?



What areas of the touchlines do you expect your AR’s to always cover?  How will 

11

they know when you need assistance in others?

Who’s closer to the goal line?  Can the 4th ever assist with this?  

How will this team handle a ball that is close to the goal line?  How about in and 
out?  What about the picture you see, is this a possibility in the venue you have 
today?

How long do you expect an AR to hold a flag for a ball over the touch or goal line?  
How can the other AR or the 4th assist when this communication break down 
occurs?



Basics that always should each be covered in your pre-game.
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How often do outside agents effect games?  What if, or how will your team react to 
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fans that “clearly exceed the acceptable bounds of competitive enthusiasm”?  Are 
there tournament officials that are delegated to assist with issues like this?  What do 
your team members do if someone interferes with a player or game ball?

Are you prepared to defuse a situation?  Will humor work?  Will using other tactics 
suffice?

Is there any need to intervene at all?  What line has to be crossed before you call in 
other authorities?

Hopefully you won’t have these things happen, but be mentally prepared if you think 
there’s a chance of this happening in your match.



When these things happen, where will your focus be?  What do you expect your 
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AR’s or 4th to do?  Where do you want them to be?  Do you want someone to just 
be writing down numbers?  Discuss this when you know there’s a history between 
teams.



Coaches are people too.  It’s a passionate game, and sometimes their jobs and 

15

livelihood are on the line.  Don’t confuse elation with dissent.  Don’t make it a habit 
of going over in a single game too many times to deal with a coach or bench.  
Firmly set your boundaries without being overbearing.

Ensure in your pre-game that substitutes wear pennies or other colors when 
warming up or sitting on the bench.  Make sure they know where they can warm up 
ahead of time.



Paperwork is part of the game too.  Take the time to do it right.  What forms you will 
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need should be something you know ahead of time.  Did something extra happen 
like a send off or serious injury, or worse yet was there other things that need to be 
brought to higher authority attention?  Know what forms and paperwork you might 
need.  Carry them with you just in case.  Consult your USSF administrative 
handbook.



In Summary,
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